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Instructor Information					

Susan Skjei, MS, MA, PCC

sskjei@naropa.edu 720-320-7860

Susan Skjei (“shay”) is an adjunct faculty member at Naropa University.  She developed the Authentic Leadership Certificate Program for Naropa in 2001 and, since then, has facilitated over 50 Authentic Leadership programs, workshops and retreats in the United States, Canada and Eastern Europe.  Susan is a founding member of the Authentic Leadership in Action (ALIA) Institute in Halifax, Nova Scotia and provides consulting and leadership coaching through her company, Sane Systems.  Susan has been a Vice President and Chief Learning Officer in the high tech industry and has served on several non-profit boards.  She has a MS Degree in Human Resource Development from American University, an MA Degree in Human and Organization Systems from Fielding Graduate University.  Susan has a Professional Coaching Certification from the International Coaching Federation and is currently completing a Ph.D. in Human and Organization Systems at Fielding Graduate University.  She enjoys hiking and photography and lives with her husband in Longmont, Colorado. 
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Course Number and Credits:  

Mar 500, Extended Studies, offered for 6 graduate credits or for non-credit certificate.

Course Description

As leaders, we today face an unprecedented set of challenges.  The accelerating rate of change has stretched our leadership and managerial models beyond their capacity.  Furthermore, the more evident changes in technology, environmental quality and global interconnectedness are occurring in the context of fundamental change at the economic and societal level.  

Every few hundred years in Western history there occurs a sharp transformation.  Within a few short decades, society – its world view, its basic values, its social and political structures, its arts, its key institutions – rearranges itself ….   We are currently living through such a time.
					- Peter Drucker

We are all feeling that shift.  The unique leadership opportunity today is to act as an agent of deep change or transformation--a simultaneous process of letting go and of creating something new.  In this time all of us will be called to the role of leadership, whether it is in creating new directions for our own life or for our organizations and the people within them.   

Authenticity is the willingness to embrace all of ourselves, to hold all of our aspects, even the darkest ones ….  It demands a high level of courage and commitment to learning.  It asks us to face our internal and external challenges with awareness and compassion.  But if we do that, authenticity allows us to transform our demons and our enemies into teachers, and gives us congruence, a sense of harmony that aligns our thoughts, our words, and our emotions.
· Fred Kofman

Authentic leadership is rooted in the trust that there is inherent goodness at our core.  Through cultivating self-awareness, skillful communication and effective action, leaders can find new responses to complex situations and create environments that invite that same courage and risk-taking.  

Our goal for this program is to support students in increasing their self-awareness, confidence and insight so as to enhance their ability to address fundamental questions in new and creative ways.  Therefore, we will work simultaneously on a number of different levels.  The program addresses both the personal and organizational aspects of learning and change.  Furthermore, it 
balances the development of skills and the use of tools and conceptual models with contemplative practice and action learning projects.
This certificate program integrates the best of Western management practices with the wisdom of Eastern contemplative traditions to provide a transformative learning experience.  The content areas of the course include:
· Leadership theory and practice,
· Personal mastery, including emotional intelligence and contemplative practices for self-reflection and embodiment, 
· Skillful communication, including interpersonal tools for clarifying commitments, and resolving conflicts,
· Effective teamwork, including group dynamics, diversity, and decision making,
· Power, influence, and empowering others,
· Leading and facilitating personal and organizational change

Participants will learn to:
· Develop self-awareness ( through self-observation, contemplative and embodiment practices and feedback)
· Clarify personal values, purpose and vision
· Communicate authentically and compassionately with individuals and groups
· Appreciate and value diversity
· Convene strategic conversations
· Facilitate systemic change using a variety of methodologies
Course Format  
 
Authentic Leadership is a sixteen-week certificate program that integrates the best of Western leadership and organizational practices with the wisdom of Eastern contemplative traditions to provide a transformative learning experience.  Online instruction allows participants to download readings, share ideas and participate from anywhere in the world.  Onsite sessions provide in-depth instruction and practice of authentic leadership skills.  Individual and group coaching helps participants integrate and apply their learning.  The blended learning format encourages deep personal earning, fast assimilation of conceptual models and practical application to the workplace. 

· The course begins on-line January 10 and concludes May 8, 2010.  
· There are two, 4 ½ day seminars that will be held at the Nalanda Campus of Naropa University at 6287 Arapahoe Rd. (NW corner of 63rd and Arapahoe) in Boulder, Colorado on January 30-Feb 3 and April 16-20.
· The seminar schedule is from 9 am to approximately 5:30 pm Monday-Thursday, with a 1.5 hr break for lunch.  Tea is available at 8:30 am.  Evening sessions will be offered from approximately 7-9 p.m. most evenings.  The Friday sessions will conclude by 1:00 pm.

Syllabus

· Week 1:  Leaders as Learners

· Week 2:  What is Authentic Leadership?

· Week 3 (on-site):  The Journey of Authentic Leadership #1: including Self-Awareness and Personal Leadership, Contemplative Practice, Appreciative Inquiry, Authentic Communication, Trust, Group Dynamics, Leading Change and Project Set-up

· Week 4:  Stage 1--Awareness:  Deepening Authenticity and Presence

· Week 5:  On-line discussion

· Week 6:  Stage 2--Exploration:  Seeing What Is and Mobilizing Energy

· Week 7:  On-line discussion

· Week 8:  Stage 3—Innovation:  Discovering Emerging Possibilities and Creating Strategies

· Week 9:  On-line discussion

· Week 10:  Stage 4—Collaboration:  Engaging Stakeholders and Empowering Action

· Week 11:  On-line discussion

· Week 12:  Stage 5—Implementation:  Alignment, Integration and Organizational Learning

· Week 13:  On-line discussion

· Week 14 (onsite):  The Journey of Authentic Leadership #2: including   Emotional Intelligence, Conflict Resolution, Teamwork and Collaboration,  Embodiment Practice, Organizational Learning and Change and Feedback on Action Learning Projects 

· Week 15:  Complete and Post Action Learning Projects

· Week 16:  Review Action Learning Projects

Course Policies and Procedures

Grading

This course can be taken for a non-credit “certificate of completion” or for 6 graduate credits. If taken for credit, student grades will be based on:
	Online participation 25%
	Onsite participation 25%
	Mid-term paper 25%
	Final paper/project 25%
Specific guidelines for the mid-term paper and the final project will be discussed in class. The mid-term will be due on the Monday after Week 9 and the final paper/project will be due on the Monday after Week 15.

There is no formal grading of student work if program is taken as a non-credit program, however, students are expected to fully participate in the course in order to receive the certificate of completion.  All participants will receive coaching, and feedback on their projects from their coaches and members of their learning teams.  

Onsite Attendance Policy:

Students taking the course for credit are required to attend all classes and oral presentations; participate in class discussions; and provide feedback to at least two peers on their projects, final reports, and oral presentations.  Students are allowed one unexcused and one excused absence – this is the minimum attendance requirement.  Do not come late to class! A student who misses 3 classes will receive 0 pts for attendance and a student who misses more than 3 classes will not receive credit for the course. Grading is as follows:
20 pts: Attends all classes; participates in class discussions; and provides feedback to at least two peers on their projects, final reports, and oral presentations
15 pts: Meets minimum attendance requirements; participates in class discussions; and provides feedback to at least two peers on their projects, final reports, and oral presentations
   10 pts: Meets minimum attendance requirements; participates in class discussions; and provides feedback to at least one peer on her or his project, final report, and oral presentation
5 pts: Meets minimum attendance requirements
0 pts: Does not meet minimum attendance requirements
Online Lectures

The online lectures and readings will be available on-line each week beginning on the Friday before the week starts (in case you want to print out the materials before going home for the weekend).  All previous lectures will be available to you for study and review throughout the semester.  Printable copies of the lectures are available on the weekly home page for each session.

Online Discussion

While the on-line format of this course allows students to participate at times convenient for them, it is also true that much of the learning in this course will occur through participant interaction.  We therefore request that the reading and assignments, and participation in on-line discussion occur during the weeks the material is assigned.   We recommend that students log in at least two times per week to download readings and participate in online discussions.  

Each unit has a “Discussion” section where you will find questions for discussion with your classmates. Please begin participating in the discussion after you finish with the lecture for that unit.  It is not necessary to have completed all of the reading before participating on line.  

Required Texts

Articles will be available under the “Readings” option in the unit in which they are assigned or in the “Document” section.  There are no additional required texts for the program.

Movie Recommendations

Each Unit includes a recommendation for a movie that helps illustrate the concepts and principles from that unit.  You can rent these from a local video distributor at your own convenience.  

Confidentiality

There will be a considerable amount of personal, as well as professional, sharing  that occurs in this class, and it is an important part of cultivating authenticity.  For this reason, it is extremely important that we all agree to hold confidential the conversations within this class. 
Special Needs

If you have any special needs that may require accommodations or if you will miss a class because of a religious holiday, please contact the instructor by the third week of class.  Naropa University will provide accommodations for qualified students with disabilities. To request an accommodation, or to discuss any learning needs you may have, contact Alicia Weiss, The Disability Services Coordinator.  Her office is located in the Student Affairs Department in the Administration Building on the Arapahoe Campus. You may contact her at 303-245-4749 or email: aweiss@naropa.edu.

Contacting Program Director or Faculty

As much as possible, please use the “Office” on the home page to correspond with faculty or coaches.  The majority of course issues will likely be of interest to the entire class, and so this is the appropriate place to raise questions and issues related to the course.  You can also reach instructors and coaches individually through the email function at the top of the course home page.  If you need to e-mail the Director directly with an issue, please put “Authentic Leadership” in the subject line.  E-mail will be answered within 24-48 hours.   Please contact Susan Skjei (“Shay”), Program Director, at sskjei@naropa.edu or 720-320-7860.
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